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Keeping Up and 
Youth Central 
offer the only 
suspension centers 
in Orange County, 
providing safe 
havens, guidance 
and academic 
support for OCPS 
students who are 
suspended from 
school. Last year, 
13,998 OCPS 
students were 
suspended from 
traditional schools.  

Philanthropic Strategic Plan  

Suspension Centers 

During the 2011-12 school year, 13,998 students were 
suspended from traditional Orange County Public Schools 
(OCPS). The major reasons were disrespect toward school 
staff, fighting and repeated misconduct. In 2010-11, 1,817 
felonies, 2,692 misdemeanors and 688 other offenses were 
committed by juveniles in Orange County. In addition, each 
year up to 2,000 students are processed at one central site 
after being picked up by law enforcement for truancy. Presently 
two faith-based community organizations—Keeping Up and 
Youth Central—are the only programs providing safe havens 
for OCPS students who are suspended from school and with 
limited resources. 

The goal of the proposed School Suspension Centers initiative 
is to provide suspended or truant students in Orange County 
with interventions that will empower them to better handle 
the various situations that caused their suspension or truancy 
from school. In lieu of staying home or wandering the streets, 
a student who receives an out-of-school suspension will have 
access to a network of suspension centers where they will 
receive academic support and guidance. The suspension 
centers will contribute to improved student behavior, 
attendance and academic achievement.

The proposed program is comprehensive and will offer safe, 
structured and strategic support services to suspended or 
truant students in eight off-campus locations throughout 
the county, each staffed by a certified teacher, a counselor, 
a paraprofessional and a truancy officer. Each site will offer 
mentoring services, group counseling, educational support and 
a safe environment. 

Parents or guardians must provide consent for their child 
to participate in the program and will be responsible for 
transportation to and from the location. Up to 25 students can 
be served at each site on a given day.

Budget: For eight sites = $1,245,952 per year

 For one site = $155,744 per year

Return on Investment: The anticipated outcomes are improved 
behavior, reduced truancy, improved student achievement, and 
a decrease in juvenile crime for more than 15,000 suspended 
and truant students.
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Targeted Population

Needs Statement

Proposal

Suspended and truant students

Orange County Public Schools (OCPS), as the 11th largest district in  
the nation, is responsible to provide services for all students, including  
those who are struggling with behavioral issues. Effective support for 
students who receive out-of-school suspensions are needed in more 
locations throughout the school district to reach at-risk students in every 
learning community.
•  A total of 14,391 OCPS students (non-duplicated) were suspended from 

school in the 2011-12 school year, representing schools in the five regional 
learning communities, alternative and special schools. The major reasons 
were disrespect toward school staff, fighting, and repeated misconduct. 

•  During 2011-12, student (non-duplicated) suspensions by learning 
community included: East (1,977), North (3,533), Southeast (2,783), 
Southwest (2,826), and West (2,879) learning communities, totaling 13,998. 
The number of suspensions has fallen since 2009-10 though the student 
population has been increasing. 

 

•  Presently two faith-based community organizations – Keeping Up and 
Youth Central – provide safe haven locations for OCPS students who are 
suspended from school. In addition to working with students who are 
suspended, OCPS would like to provide a structured and safe environment 
for students who are picked up during the day for truancy. 

•  Each school year, between 1,000 and 2,000 students are processed at one 
central site after being picked up by law enforcement for truancy.

•  During 2010-11, 1,817 felonies, 2,692 misdemeanors and 688 other 
offenses were committed by juveniles in Orange County.  

The goal of the School Suspension Centers initiative is to provide students 
who have been suspended or who have been truant with the interventions 
that will empower them to better handle various situations that caused the 
suspension or truancy from school. The program will improve the behavior, 
attendance, academic achievement, and safety of at-risk K-12 OCPS 
students who have committed infractions for skipping school and/or have 
been suspended from school. The program will offer safe, structured and 
strategic support services in eight off-campus locations throughout the 
county, each staffed by a certified teacher, a counselor, a paraprofessional 
and a truancy officer. Each site will offer mentoring services, group 
counseling, educational support, and a safe place to go. 

Suspensions (Non-duplicated) by Learning Community
School Year East LC North LC Southeast LC Southwest LC West LC Total

2009-10 2,015 3,791 2,791 3,015 3,032 14,644

2010-11 2,095 3,816 2,868 3,084 2,994 14,857

2011-12 1,977 3,533 2,783 2,826 2,879 13,998
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Parents or guardians must provide consent for their child to participate in the 
program and will be responsible for transportation to and from the program 
and may select the location. Up to 25 students will be served at each site.

Students at each site will be given an opportunity to continue school work 
assignments that are provided by their home school. The teacher will monitor 
the academic progress of each student and students will have access to 
technology for FCAT Explorer, SAT and ACT websites and other academic 
intervention resources. The social worker will conduct focus groups that 
center on anger management, impulse control, conflict resolution and social 
problem-solving. The paraprofessional will assist the teacher and provide 
individual and small-group instruction. Suggested program sites include: 
Universal Orlando Foundation Branch, Northwest Center, Smith Center, Walt 
Disney Boys and Girls Club, John Bridges Center, Goldenrod Recreation 
Center, Youth Central (two locations), and Keeping Up.

Other districts have implemented similar programs. The Duval County 
Public Schools Alternatives to Out-of-school Suspension (ATOSS) program 
is a voluntary program for students who have been suspended from school 
as a consequence of inappropriate behavior. Duval County opened five 
alternative-to-suspension centers on August 23, 2010. The program provides 
behavioral and academic help for a period of three to 10 days to enable 
students to continue the learning process—both academic and behavioral— 
in a safe, structured and supervised environment. The program also provides 
a safe harbor for truant students. The ATOSS and truancy centers serve an 
average of 717 students monthly. Since its inception, the total number of 
students who have enrolled in the ATOSS Program is 10,123 students. The 
number that re-enrolled in the ATOSS program three times was 1,047 (10 
percent) and the number of students that re-enrolled in the program more 
than three times was 38 (.004 percent). All of the students who were in 
attendance at the ATOSS sites received full attendance credit. 

Keeping Up 
Youth Central

•  Improved Behavior: By June 2014, 80 percent of the students who received 
an out-of-school suspension and who are referred to and attend an Orange 
County Suspension Center will not receive another out-of-school suspension 
during the 2013-14 school year as measured by their Level 3 and 4 
discipline referrals.

•  Reduced Truancy: By June 2014, 80 percent of the students who were 
caught skipping school and who are referred to and attend an Orange 
County Suspension Center will not skip school during the remainder of the 
school year as measured by attendance and truancy records.

•  Improved Student Achievement: By June 2014, 80 percent of the students 
who are referred to and attend an Orange County Suspension Center will 
improve their grades in the grading period after receiving program services 
as measured by report cards.

Current Partners

Return on Investment
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•  Increased Supervision: By June 2014, 50 percent of students receiving out-
of-school suspensions will attend an Orange County Suspension Center as 
measured by site sign-in sheets.

•  Decrease In Juvenile Crime: By June 2014, 50 percent of crimes 
committed by suspended students during the school day, such as felonies, 
misdemeanors and other offenses, will be reduced. 

Formative Evaluation/Progress Monitoring: Progress toward desired 
outcomes will be monitored throughout the project and a mid-term and 
annual report will be provided to the associate superintendent, School 
Transformation Office. The associate superintendent will assign a central 
office administrator to serve as a liaison to the eight certified lead teachers. 
Each site counselor will follow up with the participating students and will 
monitor, collect and report behavior data to the site’s lead teacher. Each site 
truancy officer will monitor, collect and report truancy data to the site’s lead 
teacher. Each site’s lead teacher will collect report card data for the term 
following the students’ participation in the Suspension Centers initiative to 
reflect improved student achievement.

Summative Evaluation: Site-based lead teachers in each suspension 
center will compile the data and provide it to their liaison in the School 
Transformation Office, who will then generate a mid-year and annual report 
for their associate superintendent and the PSP committee.

In order to sustain the program, participating sites and OCPS district 
personnel will continually seek out new community partnerships through 
businesses, individuals and agencies. In addition, participating sites 
and OCPS personnel will continually seek federal, state and local funds, 
donations, and in-kind contributions from previous, present and future 
community business partners.

Bridget Williams, Area Superintendent, West Learning Community
Kathryn Shuler, Associate Superintendent, School Transformation Office
Suspension Center Certified Lead Teachers
Counselors
Truancy Officers
Paraprofessionals

Personnel & Fringe Benefits:
Eight Suspension Centers:
Salary and benefits for eight lead certified teachers @ $51,965 = $415,720
Salary and benefits for eight counselors @ $51,965 = $415,720
Salary and benefits for eight truant officers @ $0 (In-kind value is $363,736)= $0
Salary and benefits for eight paraprofessionals @ $23,814 = $190,512

Evaluation Plan

Sustainability

Key Personnel

Budget 

Su
sp

en
si

on
 C

en
te

rs



2012 - 2013

Orange County  Publ ic  Schools

97

One Suspension Center:
Salary and benefits for one lead certified teacher @ $51,965
Salary and benefits for one counselor @ $51,965 
Salary and benefits for one truant officer @ $0 (In-kind value is $45,467) 
Salary and benefits for one paraprofessional @ $23,814 

Purchased Services: N/A
Materials & Supplies: 
Eight Centers: Office supplies @ $3,000 per each of eight sites = $24,000
One Center: Office supplies @ $3,000 

Equipment:
Eight Centers: Technology @ $5,000 per each of eight sites = $40,000
One Center: Technology @ $5,000 

Other Expenses:
Eight Centers: Textbooks @ $20,000 per each of eight sites = $160,000
One Center: Textbooks @ $20,000

Total:
Eight Centers: $1,245,952
One Center: $155,744

Intense Focus on Student Achievement 
Graduation/Drop Out Rate
Safe Learning and Working Environment
Student Discipline Incidents
Sustained Community Engagement  
Partnerships

Dr. Bridget Williams, Area Superintendent, West Learning Community
407-905-3200 
bridget.williams@ocps.net

Dr. Kathryn Shuler, Associate Superintendent, School Transformation Office
407-317-3200, Ext. 3244
Kathryn.Shuler@ocps.net

OCPS Strategic 
Objective(s)

Contact(s)


